
Dear	
  Friends,

The	
  Reading	
  Team	
  is	
  commi/ed	
  to	
  helping	
  New	
  York	
  City’s	
  most	
  vulnerable
children	
  learn	
  to	
  read	
  to	
  meet	
  the	
  challenges	
  of	
  their	
  schooling	
  today	
  and
for	
  years	
  to	
  come.	
  

Reading	
  changes	
  everything.	
  

It	
  breaks	
  the	
  cycle	
  of	
  failure	
  that	
  derails	
  academic	
  development	
  by	
  opening
young	
  minds	
  to	
  ideas	
  and	
  to	
  their	
  own	
  imaginaAon.	
  	
  Boys	
  and	
  girls	
  who	
  
read	
  build	
  strong	
  vocabularies,	
  learn	
  how	
  to	
  think	
  criAcally,	
  and	
  be/er	
  
understand	
  the	
  world	
  around	
  them.	
  	
  Importantly,	
  they	
  stay	
  in	
  school.

Each	
  year,	
  about	
  80	
  percent	
  of	
  third	
  through	
  fiHh	
  graders	
  in	
  Harlem	
  fail	
  the
New	
  York	
  State	
  English	
  Language	
  Arts	
  Exam.	
  By	
  contrast,	
  80	
  percent	
  of	
  
Reading	
  Team	
  children	
  pass	
  this	
  test.	
  	
  Our	
  alumni	
  are	
  thriving	
  in	
  school	
  and
are	
  a/ending	
  outstanding	
  academic	
  programs.	
  

The	
  children	
  we	
  serve	
  don’t	
  stand	
  much	
  of	
  a	
  chance	
  without	
  us.	
  	
  Poverty
robs	
  them	
  of	
  the	
  language	
  development	
  support	
  that	
  is	
  so	
  crucial	
  in	
  their
earliest	
  years.	
  	
  The	
  schools	
  our	
  children	
  a/end	
  cannot	
  recAfy	
  the	
  situaAon.

We	
  do.	
  	
  

Our	
  progress	
  relies	
  on	
  partners	
  and	
  supporters	
  who	
  believe,	
  as	
  we	
  do,	
  that
reading	
  is	
  a	
  basic	
  right	
  of	
  all	
  children.	
  	
  We	
  hope	
  you	
  will	
  join	
  us	
  in	
  working	
  
to	
  change	
  the	
  life	
  trajectories	
  of	
  the	
  children	
  we	
  serve.

President’s Message 

Maureen	
  Rover
President



Your	
  Support	
  Means	
  a	
  Be7er	
  World

Aryam,	
  Gharam,	
  and	
  Maram	
  have	
  overcome	
  a	
  lot	
  of	
  hurdles	
  in	
  their	
  young
lives.	
  	
  Three	
  years	
  ago,	
  they	
  came	
  to	
  the	
  U.S.	
  with	
  their	
  mom	
  from	
  Yemen
to	
  reunite	
  with	
  their	
  dad,	
  who	
  had	
  come	
  here	
  before	
  them	
  to	
  prepare	
  a
be/er	
  life	
  for	
  his	
  family.	
  	
  Layaly	
  and	
  her	
  family	
  joined	
  them	
  this	
  year.

Unable	
  to	
  read,	
  write,	
  or	
  speak	
  English,	
  the	
  girls	
  found	
  themselves	
  adriH
academically	
  and	
  socially	
  unAl	
  their	
  school	
  principal	
  referred	
  them	
  to	
  the
Reading	
  Team.	
  	
  

Ms.	
  Gloria,	
  our	
  Reading	
  Specialist,	
  worked	
  one-­‐on-­‐one	
  with	
  the	
  girls	
  unAl
they	
  could	
  parAcipate	
  in	
  their	
  regular	
  reading	
  groups.	
  	
  Today,	
  they	
  read
criAcally,	
  write	
  persuasively,	
  and	
  speak	
  eloquently	
  about	
  their	
  school,
friends,	
  family,	
  favorite	
  games,	
  and	
  more—as	
  if	
  English	
  were	
  their	
  naAve
language	
  and	
  they	
  its	
  chief	
  exemplars.	
  

Beaming	
  with	
  confidence,	
  these	
  smart	
  and	
  amiable	
  young	
  girls	
  recognize
themselves	
  as	
  effecAve	
  learners,	
  able	
  to	
  meet	
  challenges	
  and	
  compete
equally	
  with	
  their	
  peers.	
  

Sisters	
  Maram,	
  9,	
  Gharam,	
  8,	
  Aryam,	
  7,	
  and	
  cousin	
  Layaly,	
  7,	
  a7end
our	
  ADer-­‐School	
  Program	
  five	
  days	
  a	
  week.	
  



26
Day	
  care,	
  Head	
  
Start	
  programs,	
  and	
  
elementary	
  schools
served

27
Literacy	
  Mentors
and	
  Reading	
  
Specialists

8,500
books	
  distributed
each	
  year	
  to	
  Reading
Team	
  children

Your	
  donaLon	
  makes	
  it	
  possible	
  for	
  us	
  to	
  offer	
  free	
  
programs	
  that	
  help	
  children	
  develop	
  the	
  cornerstone	
  
language,	
  literacy,	
  and	
  cogniLve	
  skills	
  they	
  need	
  to	
  
meet	
  the	
  challenges	
  of	
  their	
  schooling	
  and	
  succeed	
  

in	
  a	
  complex	
  world.	
  	
  

4%	
  Fundraising

80%

80%	
  of	
  our	
  children	
  pass	
  the	
  NYS	
  ELA*	
  

88%	
  Programs

8%	
  Management

*The	
  New	
  York	
  State	
  English	
  Language	
  Arts	
  Exam	
  is	
  a	
  test	
  given	
  
annually	
  to	
  public	
  school	
  students	
  in	
  Grades	
  3-­‐8	
  statewide.

Spending



N
am

e_
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_

Ad
dr
es
s_
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__

Ci
ty
/S
ta
te
/Z
ip
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__

Em
ai
l	
  a
dd

re
ss
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__

❑
M
y	
  
co
m
pa
ny
’s	
  
m
at
ch
in
g	
  
gi
H	
  
fo
rm

	
  is
	
  a
/a

ch
ed

,
al
on

g	
  
w
ith

	
  m
y	
  
ta
x	
  
de

du
cA
bl
e	
  
co
nt
rib

uA
on

.

Co
nt
rib

uA
on

	
  b
y	
  
cr
ed

it	
  
ca
rd
:	
  	
  
pl
ea
se
	
  c
ha
rg
e	
  
m
y

❑
M
as
te
rc
ar
d	
  
	
  	
  ❑

Vi
sa
	
  	
  	
  
❑
AM

EX
	
  $
__
__
__
__
__
__

❑
I	
  a
m
	
  in
te
re
st
ed
	
  in
	
  a
ut
om

aA
c	
  q

ua
rt
er
ly
	
  cr
ed
it	
  
ca
rd

de
du

cA
on

s	
  
$_
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__

Cr
ed

it	
  
ca
rd
	
  n
um

be
r_
__
__
__
__
__
__
__
__
__
__
__
__
_

Ex
pi
ra
Ao

n	
  
da
te
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__

Da
y-­‐
Am

e	
  
te
le
ph

on
e_
__
__
__
__
__
__
__
__
__
__
__
__
_

Au
th
or
ize

d	
  
sig

na
tu
re
__
__
__
__
__
__
__
__
__
__
__
__

❑
Co

nt
rib

uA
on

	
  b
y	
  
ch
ec
k:

A/
ac
he

d	
  
fin

d	
  
m
y	
  
ch
ec
k,
	
  m

ad
e	
  
pa
ya
bl
e	
  
to
	
  th

e
Re

ad
in
g	
  
Te
am

,	
  I
nc
.	
  $
__
__
__
__
__
__
__
__
__
__
__
__

Th
e	
  
Re

ad
in
g	
  
Te
am

,	
  I
nc
.

20
90
	
  A
da
m
	
  C
la
yt
on

	
  P
ow

el
l	
  J
r.	
  
Bl
vd
.	
  •

Su
ite

	
  1
00
,	
  N

ew
	
  Y
or
k,
	
  N
Y	
  
10
02
7

21
2.
28
0.
20
42
	
  •
w
w
w
.re

ad
in
gt
ea
m
.o
rg
	
  •
in
fo
@
re
ad
in
gt
ea
m
.o
rg

Th
e	
  
Re

ad
in
g	
  
Te
am

	
  is
	
  a
	
  n
ot
-­‐fo

r-­‐p
ro
fit
	
  5
01
	
  (c
)	
  (
3)
	
  o
rg
an
iza

Ao
n.
	
  C
on

tr
ib
uA

on
s	
  a

re
	
  ta

x	
  
de

du
cA
bl
e.
	
  F
ed

er
al
	
  ta

x	
  
ID
:	
  1
3-­‐
41
25
88
4

Th
e	
  
Re

ad
in
g	
  T

ea
m
	
  is
	
  a
	
  H
ar
le
m
-­‐b
as
ed

	
  n
on

-­‐p
ro
fit
	
  o
rg
an

iza
>o

n	
  
th
at
	
  is
	
  d
ed

ica
te
d	
  
to
	
  e
na

bl
in
g	
  y

ou
ng
	
  ch

ild
re
n	
  

w
ho

	
  a
re
	
  a
t	
  h

ig
h	
  
ris
k	
  
of
	
  re

ad
in
g	
  f
ai
lu
re
	
  to

	
  b
ec
om

e	
  
st
ro
ng
	
  a
n	
  
en

th
us
ia
s>
c	
  r
ea
de

rs
,	
  w

rit
er
s,	
  
lis
te
ne

rs
,	
  a
nd

	
  
sp
ea
ke
rs
	
  a
nd

	
  to
	
  d
ev
el
op

	
  th
e	
  
sk
ill
s,	
  
ha

bi
ts
,	
  a
nd

	
  b
eh

av
io
rs
	
  th

at
	
  w
ill
	
  su

pp
or
t	
  t
he

ir	
  
su
cc
es
s	
  i
n	
  
sc
ho

ol
	
  a
nd

	
  in
	
  li
fe
.

De
ta
ch
	
  h
er
e



Board	
  of	
  Directors

Maureen	
  Rover,	
  Chairman	
  
President,	
  The	
  Reading	
  Team,	
  Inc.	
  

Stephen	
  Meringoff,	
  Vice	
  Chairman	
  
Principal,	
  Meringoff	
  ProperAes	
  

Meghan	
  Magyar,	
  Secretary	
  
Homemaker	
  

Marc	
  Weisman,	
  Treasurer	
  
President,	
  
Cheltenham	
  Enterprises,	
  Inc.	
  

Bertrand	
  Brown,	
  Vice	
  President	
  
Superintendent	
  Emeritus,	
  
New	
  York	
  City	
  Public	
  Schools	
  
Community	
  School	
  District	
  5	
  

Evelyn	
  J.	
  Halpert	
  
Former	
  Head	
  of	
  School,	
  
The	
  Brearley	
  School	
  

Kelly	
  Harrison	
  
PR	
  Writer	
  and	
  Strategist,	
  
Double	
  E	
  CommunicaAons	
  

Marianne	
  Johnson	
  
Managing	
  Director,	
  
First	
  Republic	
  Bank	
  

Eileen	
  Judell	
  
Learning	
  Specialist,	
  reAred,	
  
The	
  Chapin	
  School

Helen	
  Pennoyer	
  
Social	
  Worker	
  

ChrisAna	
  M.	
  Tapper	
  
Associate	
  Editor,
Sports	
  Illustrated	
  Kids	
  

Lynn	
  Troyka
Author,
Professor	
  of	
  English,	
  CUNY

Council	
  of	
  Advisors

ChrisAne	
  Beshar
Senior	
  Counsel,	
  
Cravath	
  Swaine	
  &	
  Moore,	
  LLP

Anne	
  E.	
  Burns
Lower	
  School	
  Director,	
  
The	
  Hackley	
  School

Ashley	
  Garre/
Voice	
  Actor

Blaise	
  Halluite
Entrepreneur

Voza	
  Rivers
Chairman,	
  Harlem	
  Arts	
  Alliance

Valorie	
  Williams
Educator

Board of  Directors & Council of  Advisors



Founda5on	
  &	
  Corporate	
  Supporters

We	
  are	
  deeply	
  grateful	
  to	
  the	
  foundaAons,	
  corporaAons,	
  
and	
  individuals	
  whose	
  generosity	
  supports	
  our	
  work.
Alliance	
  Bernstein	
  FoundaAon	
  Fund
Amazon	
  Smile	
  FoundaAon
Apple	
  Hill	
  Fund
BJ’s	
  Charitable	
  FoundaAon
Barker	
  Welfare	
  FoundaAon
Breznay	
  Family	
  Charitable	
  Fund
Kathy	
  Chazen	
  Family	
  Charitable	
  Trust
Chubb
Colgate-­‐Palmolive	
  
Columbia	
  Community	
  Service
Cranshaw	
  CorporaAon
John	
  P.	
  and	
  Constance	
  A.	
  Curran	
  
Charitable	
  FoundaAon

Cruise	
  Industry	
  Charitable	
  FoundaAon
Dana	
  FoundaAon
DeWi/	
  Stern
Richard	
  Davoud	
  Donchian	
  FoundaAon
First	
  Book
Medora	
  and	
  John	
  Geary	
  Family	
  Fund
Lee	
  Go/lieb	
  Fund
Hamamoto	
  Family	
  Fund
Heckscher	
  FoundaAon	
  for	
  Children
Helen’s	
  Hope	
  FoundaAon	
  
Jaffe	
  Family	
  FoundaAon
Jean’s	
  FoundaAon
Jewish	
  FederaAon	
  of	
  Palm	
  Beach	
  County
Lincoln	
  Fund
Shayna	
  Loeffler	
  Design
The	
  Lucy	
  FoundaAon
Marsh	
  Family	
  Trust
Virginia	
  Cretella	
  Mars	
  FoundaAon
S&L	
  Marx	
  FoundaAon

May	
  Family	
  FoundaAon
Sue	
  and	
  Eugene	
  Mercy	
  FoundaAon
Meringoff	
  Family	
  FoundaAon
Metzger-­‐Price	
  Fund
Monarch	
  Alliance
Kinder	
  Morgan
Henry	
  E.	
  Niles	
  FoundaAon
Omni	
  Eye	
  Services
Nicholas	
  B.	
  O/away	
  FoundaAon
Charlo/e	
  Palmer	
  Phillips	
  FoundaAon
Pinkerton	
  FoundaAon
Prince	
  Street	
  FoundaAon
Rheinstrom	
  Hill	
  Community	
  FoundaAon
Richman	
  Family	
  FoundaAon
Pamela	
  &	
  Richard	
  Rubinstein	
  
FoundaAon

Ryan	
  Family	
  FoundaAon
Bonnie	
  Johnson	
  Sacerdote	
  FoundaAon
Sha/an	
  Family	
  Fund
Edith	
  Glick	
  Shoolman	
  FoundaAon	
  
for	
  Children

Robin	
  Smith	
  Charitable	
  Trust
Stairway	
  Fund
Suze/e	
  de	
  Marigny	
  Smith	
  Family	
  
FoundaAon

Theory
Barbara	
  and	
  Donald	
  Tober	
  FoundaAon
West	
  Harlem	
  Development	
  CorporaAon
West	
  Side	
  Children’s	
  Fund
Wolverine	
  FoundaAon
Xerox

Donors



Our Core Programs

Preschool	
  Program serves	
  four-­‐	
  
and	
  five-­‐year-­‐old	
  children	
  from	
  11
day	
  care	
  centers	
  and	
  Head	
  Start	
  
programs	
  at	
  our	
  main	
  program	
  site,
equipping	
  preschoolers	
  with	
  early
literacy	
  skills	
  and	
  concepts	
  needed
for	
  success	
  in	
  elementary	
  school
and	
  beyond.	
  

School-­‐Day	
  at	
  PS	
  36 Program
serves	
  four-­‐	
  to	
  seven-­‐year-­‐old	
  
children,	
  enabling	
  them	
  to	
  develop
key	
  skills	
  and	
  concepts	
  to	
  thrive	
  in
their	
  regular	
  classrooms.	
  

ADer-­‐School	
  Program serves	
  children
in	
  Grades	
  K-­‐5	
  from	
  18	
  elementary
schools	
  at	
  our	
  two	
  program	
  sites	
  in
Harlem.	
  	
  Teachers	
  refer	
  children	
  to	
  
us	
  whose	
  obstacles	
  to	
  learning	
  and
language	
  development	
  hamper	
  their
ability	
  to	
  succeed	
  in	
  school.	
  	
  

Bridge	
  Program (New	
  this	
  fall!)	
  
prepares	
  Reading	
  Team	
  alumni	
  in
Grades	
  6-­‐8	
  for	
  entrance	
  into	
  a	
  college
prep	
  program	
  in	
  ninth	
  grade.	
  	
  This	
  
project-­‐based	
  program	
  takes	
  place
four	
  hours	
  each	
  Saturday	
  through	
  the	
  
school	
  year.

The	
  Reading	
  Team	
  conducts	
  
associated	
  programs	
  for	
  the	
  children’s	
  
parents	
  and	
  teachers.



2016 

The	
  Reading	
  Team,	
  Inc.
2090	
  Adam	
  Clayton	
  Powell	
  Jr.	
  Blvd.	
  • Suite	
  100	
  • New	
  York,	
  NY	
  10027
212.280.2042	
  • www.readingteam.org	
  • info@readingteam.org




